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June 12, 2014 
 
 
 
To Whom It May Concern: 
 
The South Bend Public Transportation Corporation (Transpo) provides vital public 
transportation services in South Bend and Mishawaka, connecting residents to 
employment, healthcare, educational and recreational opportunities. 
 
The property located at 901 E. Northside Boulevard was home to Transpo’s original 
headquarters until 2010. From horse-drawn wagons and electric streetcars to modern, 
energy-efficient vehicles, public transportation has been ingrained in the community for 
132 years. 
 
In 2010, Transpo relocated to the Emil “Lucky” Reznik Administration, Maintenance and 
Operations Facility – a LEED Platinum Transit Facility, the first of its kind in the country, 
at 1401 S. Lafayette Boulevard in South Bend. The move to the new facility included the 
eventual disposal of the Northside Boulevard property.  
 
On February 5, 2014, Transpo issued a public request for proposal (RFP) for the 
Disposition of the Northside Property. The intent of the RFP was to solicit proposals 
from qualified entities and individuals interested in purchasing and redeveloping the 
prime site consisting of approximately 10 acres in the heart of the Howard Park 
Neighborhood along the St. Joseph River near downtown South Bend. A full copy of the 
RFP is available online http://sbtranspo.com/about/procurement. 
 
The RFP provides a clearly defined process for the disposition of the property. There 
were three responsive bidders which were announced publicly on April 25, 2014. 
Proposals were received from Century Builders, Matthews LLC and Place Group. All 
three bidders are located in South Bend. Pursuant to Indiana law, the details of the 
submitted proposals were not made public. 
 
There has been no action taken by the Transpo Board of Directors as the proposals 
remain under technical review. Transpo is committed to an open and transparent 
process which includes an opportunity for public participation and comment as part of 
the review process.  
 
The disposition of the property will provide Transpo with the necessary resources to 
fund capital expenditures and provide quality public transportation services in the 
community.  
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As a service provider and storied neighbor in the community, we will seek public input throughout the 
process.  
 
A public meeting will be held on Wednesday, June 18 from 5:00 p.m. to 6:30 p.m. at the Transpo 
Administrative Offices located at 1401 S. Lafayette Boulevard. The developers will present their 
conceptual designs with a formal presentation at 5:30 p.m. There will be an opportunity for those in 
attendance to provide their input following the presentations. 
 
Transpo is also establishing a consensus building group comprised of representatives from the City of 
South Bend, Downtown South Bend, Inc., key businesses, employers and the surrounding 
neighborhood. 
 
Our expectation is for our Board of Directors to receive community and neighborhood input in order to 
be fully educated prior to taking any action on the disposition of the property. It is our expectation for 
the Board of Directors to make a decision later this summer. Transpo is also working with specialized 
legal counsel to guide us through this process. 
 
We appreciate your patience and welcome your input as we work through this process together. 
 
Sincerely, 
 

 
 
John Leszczynski       David Cangany 
Chairman, Transpo Board of Directors    General Manager, Transpo 
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